TOOL 5.4 VIOLENCE PREVENTION POLICY – STANDARD 5.4 VIOLENCE PREVENTION

XYZ CITY/MUNICIPALITY DAY CAMP

VIOLENCE PREVENTION POLICY

PASSAGES HIGHLIGHTED IN GREY: This information may vary depending on your situation and your practices.

This policy is designed to ensure that the municipal day camp is a healthy and safe place for everyone, to foster complete respect for body and mind, and to serve as a reference for prevention and intervention in combating all forms of violence, particularly sexual abuse. This policy must be circulated to all members of staff, who are responsible for its implementation.

Means of control and procedures applicable at the time of selection and hiring 

To guarantee the integrity of day camp staff, the selection process requires that all candidates:
1) answer targeted questions, in front of the selection committee, regarding their role and responsibilities concerning the problems of violence
2) sign (or have their parent or legal guardian sign) a form consenting to a judicial record check (and other checks as needed)
3) provide two references testifying to their fitness to perform the duties for which they are applying and the  ensuing responsibilities

Before making candidates’ status as employees official, camp management must check their judicial record and collect their references.

Every three years, camp management carries out a new judicial record check (and other checks as needed). 

Every year, camp management asks all employees to sign a declaration on honour stating that there has been no change in their judicial record.

Training and informational activities 

To help staff engage in violence prevention and intervene in the event of violence, their training must include awareness activities specifically designed to inform them about this policy and means of prevention and intervention. 

For this purpose, staff training must address the following subjects:

· identifying situations or potential incidences of bullying, of various forms of violence, and of the consequences for participants, staff and the community
· roles and responsibilities of staff
· prevention measures (day camp code of conduct, staff code of conduct)
· intervention procedures in case of rumours and suspicions, of problems reported by participants, and inappropriate behaviour
· Youth Protection Act and emergency measures 

Situation-simulation exercises and discussions make it easier for staff to understand and take on board the rules and prevention/intervention procedures applicable in various situations that may arise during municipal day camp activities. 

Preventing risky situations 

To create a healthy, safe environment for all, the municipal day camp must promote a camp code of conduct, and provide employees with a staff code of conduct, and ensure that these codes are followed. These codes of conduct are aimed at protecting participants, staff and the community.

Camp code of conduct: Applicable to all participants, clients and members of staff, this code emphasizes respect and nonviolence in language and actions. The camp code of conduct is presented to participants, clients and members of staff verbally and in writing, and is posted on signs.

Sample statements: 
· I will pay attention to the premises and I will use the equipment I borrow carefully.
· I will use respectful the language at all times. 
· I will show respect to the people around me: my friends, the counsellors, management and all other people. 
· I will refrain from jostling others and being argumentative. 
· I will act considerately and watch my language when I talk to others.

Staff code of conduct: Applicable to members of staff, this code sets out attitudes and behaviour to adopt in various situations. The staff code of conduct is presented to employees verbally and in writing and may serve as a reference for staff evaluation. 

Sample statements: 
· I will respect and protect children’s physical and psychological integrity (physical and verbal violence are prohibited). 
· I will respect and protect children’s privacy: I will make no sexual or violent gesture and engage in no sexual or violent activity, and will do nothing with a child alone, without witnesses. 
· My language and tone of voice will be appropriate and suitable for my duties. 
· I agree to abide by the dress code. 
· I will respect parents’ values and methods; I am welcoming towards them and I keep them informed. 


Intervention procedures

In order to maintain a healthy, safe environment for all, procedures and sanctions are provided to guide and ensure consistency in interventions made in response to breaches of the codes of conduct. 

Intervention stages for a participant*:

1. Verbal warning from the counsellor and, if necessary, follow-up with parent(s) or guardian.
2. Meeting with the counsellor and a member of management and, if necessary, follow-up with parent(s) or guardian.
3. Meeting with parent(s) or guardian and a member of management. 
4. Written warning, meeting with parent(s) or guardian and one-day suspension. 
5. Expulsion (with reimbursement for the remaining number of days of activity, less administrative costs).

* The age of the participant in the context must be taken into account.


Intervention stages for member of staff*:

1. Verbal warning from management.
2. Written warning, with a copy consigned to the employee’s file, and official meeting between the employee and the supervisor. 
3. Temporary suspension by management (in accordance with the current collective agreement or policy).
4. Definitive dismissal by management (in accordance with the current collective agreement or policy).

* The nature and seriousness of behaviour must be taken into account.

In addition, camp management provides procedures to be implemented in case of rumours and suspicions, of problems reported by participants, and inappropriate behaviour:

	In case of rumours and suspicions
	Give people an opportunity to confide
	In dealing with inappropriate behaviour

	Act calmly and cautiously whenever inappropriate speech or behaviour is observed

Monitor the suspected individual more closely 

Inquire into the origin of the rumour and consider the credibility of the originator

Make a note of all comments and observations reported and discreetly check whether they are repetitive

Keep the events and the identity of those involved confidential

If reasonable doubt persists, follow emergency measures
	Talk to the child one-to-one in a calm, private place

Take the time to listen to and take seriously what the child confides, without judging

Control your reaction, reassure the child, and congratulate him or her for having spoken
 
Tell the child that he or she is not responsible and that he or she will get the help needed to guarantee his or her protection and safety

Tell the child that you must report the matter to the competent authorities, who are best placed to help him or her
 
Record in writing the facts that have been reported

Follow the emergency measures

	Act calmly and cautiously whenever someone acts or behaves inappropriately towards a child or children

Analyze the situation and, depending on the seriousness of the facts, follow procedures and sanctions to protect and safeguard children or staff

If reasonable doubt persists regarding the child’s safety or development, follow the emergency measures



Emergency measures 

Camp management must know and follow the Youth Protection Act. The Act stipulates that any professional providing care or any other form of assistance to children must – even if they are bound by professional secrecy – bring the situation to the Director of Youth Protection if they have reasonable grounds to believe that the child is in danger.	Comment by Steve: The wording given in the French text in quotation marks does not occur in the current version of the Act. See section 39 and ff.  https://www.legisquebec.gouv.qc.ca/fr/document/lc/P-34.1  I have translated the wording of the French, with adjustments to reflect the wording of the English version of the Act, without using quotation marks.

Those who make a report entitled to anonymity. Section 43 of the Act guarantees immunity to those who have made a report: No person may be prosecuted for acts done in good faith  [under the sections of the Act concerning mandatory reporting].  	Comment by Steve: Adjusted to reflect the text of the English version of the Act.  The French text is not a direct quotation from section 43 of the French version of the Act.

 When making a report, camp management must implement a crisis management procedure by following the emergency measures.
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