TOOL 5.9 SWIMMING SAFETY POLICY – STANDARD 5.9 SWIMMING SAFETY

XYZ CITY/MUNICIPALITY DAY CAMP
SWIMMING SAFETY POLICY
PASSAGES HIGHLIGHTED IN GREY: This information may vary depending on your internal practices.
ROLE AND RESPONSIBILITIES OF MANAGEMENT
Municipal day camp management must know its responsibilities regarding risk management. It ensures that members of its personnel are properly trained on their roles and during swimming and water activities. 
Camp management must make sure that the facilities frequented comply with the Regulation respecting safety in public baths (S-3, r.3) and with the Regulation respecting water quality in swimming pools and other artificial pools (Q-2, r.39), and must know the features and regulations of the host site, whether this is a public bath, an aquatic centre, or other facility.
Camp management annually provides training for all members of its staff on safety and safe supervision during aquatic activities. This training covers the following aspects:
· Role and responsibilities regarding aquatic activities
· Rules to follow at the pool
· Procedures for transmitting information on participants’ swimming level
· Procedures to follow with non-swimmers (PFD, means of identification, etc.)
· Procedures to follow before, during and after swimming
· Emergency measures
PREVENTIVE MEASURES
During outings of groups of children in an aquatic setting, it is important to leave nothing to chance.  Simple and effective preventive measures must be introduced by camp management.  All these measures combined will be conducive to enjoyable, safe aquatic activities. 
Note: Depending on the situation, municipal day camp management should introduce as many preventive measures as possible.
Assessment of swimming ability
According to the Lifesaving Society, learning to swim is one of the most effective ways of preventing drowning. Children who cannot swim or have limited swimming abilities must be given special supervision. for this reason, municipal day camp management tells parents what type of swimming (paddling pool, deep water, etc.) is proposed for participants and specifies the swimming site. On the health record, parents are asked to indicate their child’s swimming ability, if known.
· Camp management asks parents to provide a personal flotation device (PFD) for a child who cannot swim OR camp management makes sure that it has a sufficient quantity of PFDs for children who cannot swim or whose swimming level is low or not known to parents. PFDs and other available flotation devices must be appropriate, suitable for the size and weight of participants, and recommended by Transport Canada. If PFDs are not available for non-swimmers, counsellors must have resources such as water games, a paddling pool, etc. 
· Before the start of each session, camp management must provide counsellors with information on the swimming abilities of participants in their group. Camp management must have a system (a bracelet or other means) to quickly identify non-swimmers, who must wear a PFD or remain in the paddling pool.
For assessing participants’ swimming abilities, the Lifesaving Society recommends using the Canadian standard “swim to survive
,” which should be the minimum standard of competence for all children. To be considered a good swimmer, a child must be able to swim a minimum distance, in the deep end, of twice the greatest width of a pool. Counsellors must ask pool lifeguards to collaborate and agree on ways of assessing children’s swimming abilities. This must be done before going to the pool.  
Supervision ratio
To strengthen safe supervision, camp management must boost its counsellor/participant ratio for aquatic activities. Ratios can be increased by the presence of assistant counsellors.
	Ratios suggested by the ACQ, the Lifesaving Society, the Red Cross and the MELS
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Buddy system 
In addition to the constant surveillance exercised by the team of lifeguards and the counsellors on duty, camp management uses the buddy system, one of the measures recommended by the Lifesaving Society and the Association des camps du Québec.
 
During a swimming activity, every swimmer is twinned with a buddy. Buddies must swim together and watch out for each other. At a given signal, determined in advance by the person in charge of the pool or body of water, all buddies group together, hold hands and remain still. Supervisors then check that all pairs of buddies are complete and are monitoring each other correctly.
The signal for buddies to group together can be given as often as the person in charge of the pool deems necessary, depending on the size of the swimming area, the number of swimmers, the number of supervisors, the clarity of the water, etc.
ROLE AND RESPONSIBILITIES OF COUNSELLORS
Camp management must encourage lifeguards and counsellors to talk to each other to help them work as a team in supervising participants. Counsellors must be informed of particular details and of their role and responsibilities when supervising in an aquatic environment: 
· inform participants of the regulations in the premises
· know the swimming ability of each participant in their group
· inform the lifeguard of the means used to identify non-swimmers
· inform the lifeguard of potential problem situations in their group (behaviour, health)
· monitor the pool or body of water (visual scanning, counting, etc.) to the best of their knowledge and abilities
· at all times collaborate with lifeguards
· know their responsibilities in an emergency situation.
Counsellors must know the rules of the pool and make sure that participants observe them:
· at all times follow the instructions of lifeguards
· walk around the pool (never run)
· do not push or throw anyone into the water or hold them under
· non-swimmers must remain in the shallow end
· those that have received a PFD must wear it at all times
· breath-holding games in the water and free-diving are prohibited
· horseplay and piggy-backing are prohibited
· do not play on the ladders
· do not dive in the shallow end
· do not bring glass or sharp objects or toys onto the site
· do not drink, eat, chew gum or smoke
· no running shoes around the pool
INSTRUCTIONS ON SUPERVISION
Before arriving at the swimming site
· Participants change into their swimsuit and apply sunscreen (at least 30 minutes before swimming) OR, The Counsellor makes sure that participants bring their things with them: swimsuit, towel, sunscreen or other items at the request of parents (PFD, earplugs, swimming goggles etc.).
· The counsellor explains the procedures and rules in force at the pool to the group.
· The counsellor takes note of the swimming ability of participants in their group (attendance list, questions to the group, etc.).
· Before entering the pool building, children take off their shoes and socks.
On the premises
· The counsellor or the lifeguard identifies a muster point for participants in the event of evacuation or safety shutdown
, or to check attendance and do a headcount of children under their responsibility.
· Participants change and/or leave their things at the muster point.  
· The counsellor tells participants where the toilets are and spells out the procedure to follow when a child wants to go to the bathroom (notify their supervisor, go with their buddy, etc.).
· Participants take a shower, and then sit calmly at the edge of the pool.
· The counsellor distributes PFDs to non-swimmers and ensures that they are worn correctly.
· The counsellor notifies the lifeguard of any problematic cases: non-swimmers, behaviour disorders, etc.
· With the approval of the lifeguard, the counsellor authorizes participants to start swimming.
· During the activity, the counsellor must frequently do a headcount of participants in their group: visual scanning, buddy system, or other means.
· If several counsellors are present, they can position themselves at various strategic points (deep end, shallow end, close to diving boards or slides, close to the toilets, with the non-swimmers, etc.).
· IF A PARTICIPANT IS MISSING: the counsellor must notify the lifeguard immediately.
EMERGENCY MEASURES
During swimming activities, the lifeguard is the competent authority responsible for intervening in case of problem situations or emergencies. However, day camp staff do have the following responsibilities:
· implement the swimming safety policy in force at the day camp
· remain vigilant and notify the lifeguard in the event of a problem
· remain calm, follow the lifeguard’s instructions
· if evacuation of the pool is required, gather together and reassure other participants away from the scene of the incident 
· notify day camp management
· if a participant is the victim of a situation requiring emergency medical transportation, make sure to inform management of his or her destination so that this information can be passed on to the parents or guardian If a manager or more than one counsellor is present, designate someone to accompany the emergency medical transportation. Otherwise, camp management must send a manager to the destination and get in touch with the parents or guardian.
Camp management is responsible for communications with services and authorities, and coordination of subsequent measures required (communications with parents and the media, report to the authorities concerned, etc.)
For more information about emergency measures, see Tool # 22.
Useful tools and links
Lifesaving Society
www.sauvetage.qc.ca/en 
Supervision of Aquatic Activities for Groups of Children
http://www.education.gouv.qc.ca/fileadmin/site_web/documents/loisir-sport/encadrement_aquatique_en.pdf   
Regulation respecting safety in public baths (S-3, r.3)
https://www.legisquebec.gouv.qc.ca/en/document/cr/B-1.1,%20r.%2011 
Regulation respecting water quality in swimming pools and other artificial pools (Q-2, r.39)
https://www.legisquebec.gouv.qc.ca/en/document/cr/Q-2,%20r.%2039 
APSAM pool information
http://www.apsam.com/site.asp?page=themes&nid=614 
�https://www.nagerpoursurvivre.com/en/


�The French says "Certified". I have omitted the word.


�arrêt de sécurité - what could this mean?
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