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MISSION AND OBJECTIVES OF THE CAMP
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This information may vary depending on your situation and your practices.

DEFINITION OF A MISSION
An organization’s mission is its raison d’être: a concise summing up of its role or vocation. A camp’s mission must also reflect the values and vision of the organization it serves. 

In concrete terms, a camp’s mission is the common thread that guides all its daily actions. An organization’s general and specific objectives are attached to its mission. 


CHARACTERISTICS OF A MISSION
A mission normally covers the following elements:

· values specific to the organization, for example, accessibility, diversity and well-being
· the target clientele, for example, children aged between 5 and 12
· the location, for example the site, the facility, the city or the municipality
· the means taken by the organization to attain its objectives and fulfil its mission


EXAMPLE OF A CAMP MISSION
In keeping with the aims of XYZ organization, the camp contributes to providing accessible, diversified services to children aged between 5 and 12 as part of summer activities on the XYZ site. In pursuing this mission, the camp adopts methods to promote children’s well-being that set it apart as unique. 


DEFINITION OF GENERAL OBJECTIVES
Objectives are derived from the mission and help define it more specifically. They represent concrete actions directly related to participants. General objectives also guide counsellors as they develop activities. Objectives are focused on meeting the needs of the clientele. 


EXAMPLES OF GENERAL OBJECTIVES
More specifically, the aims of the camp’s programs are to:
· provide enriching sports, artistic, recreational and socio-educational activities that combine fun with new learning
· contribute to the development of independence and self-esteem and the adoption of healthy lifestyle habits 
· enable the clientele to experience community in a group and discover their environment
· arouse children’s interest, initiate them and/or develop their potential in a specific activity in accordance with their level, their abilities and their pace. 


DISSEMINATION OF THE MISSION AND OBJECTIVES
Informing the staff of the mission and objectives will ensure consistency between the camp’s vision and actions. Informing the clientele of the mission and objectives will stimulate interest in the camp and legitimize actions. 
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