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1. Policy for the prevention of bullying, violence and sexual assault
The context of interventions
Camps provide a special environment where children learn to develop respect, a healthy competitive spirit and solidarity, and where the experience of living in a group is based on comradeship and sharing.
Children, whatever their age, with or without a disability, depend greatly on our camp staff to help them develop physically, psychologically, socially, spiritually and emotionally. 
Very often, members of camp staff, because of the image they project and their position of authority, become models, heroes or even idols for children, holding a special place in their lives. In some respects, their influence over children may exceed that of parents and family. Unfortunately, some take advantage of their position of authority and influence, and of the circumstances, to mistreat or assault children, satisfying their needs without regard for the possible consequences of their actions.
A number of conditions in the camp environment can be conducive to violence and assault. Large numbers of campers are present, a climate of trust reigns between campers and staff, and there is very often a degree of physical closeness (change rooms, showers, physical contact).
In view of these considerations, our camp has a moral and legal responsibility to safeguard children. In addition to nefarious consequences for children, certain behaviours are damaging to sports and leisure ideals and tarnish the image of camps and of the employees and volunteers who devote themselves sincerely to the welfare of children.
Preventive measures
Our camp is committed to providing an environment in which all are treated with dignity and respect. Every child, volunteer and member of staff has the right to an environment free of bullying, violence and sexual assault.
The prevention policy adopted by the Board of Directors applies to all employees, volunteers, children and members of the camp. It calls for all cases of bullying, violence or sexual assault to be reported to it, regardless of the offender.
In summary, following are the measures we have adopted in order to prevent and intervene in matters of bullying, violence and sexual assault:
· Layout and setup of premises
· The hiring process
· Training
· Dissemination of the code of conduct:
· Suspension or dismissal
To ensure that the camp is a healthy and safe place for everyone, this policy is designed as a tool to protect everyone and to foster complete respect for everyone, physically and psychologically, and to serve as a reference for prevention and intervention in combating all forms of violence, particularly sexual abuse. This policy must be circulated to all members of staff, who are responsible for its implementation. 
Means of control and procedures applicable at the time of selection and hiring 
To guarantee the integrity of camp staff, the selection process requires that all candidates:
1. answer targeted questions, in front of the selection committee, regarding their role and responsibilities concerning the problems of violence
2. sign (or have their parent or legal guardian sign) a form consenting to a judicial record check (and other checks as needed)
3. provide two references testifying to their fitness to perform the duties for which they are applying and the ensuing responsibilities
Before making candidates’ status as employees official, camp management must check their judicial record and collect their references.
Every three years, camp management carries out a new judicial record check (and other checks as needed). 
Every year, camp management asks all employees to sign a declaration on honour stating that there has been no change in their judicial record.
Training and informational activities 
To help staff engage in violence prevention and intervene in the event of violence, their training must include awareness activities specifically designed to inform them about this policy and means of prevention and intervention. 
For this purpose, staff training must address the following subjects:
· identifying situations or potential incidences of bullying, of various forms of violence and negligence, and of the consequences for participants, staff and the community
· roles and responsibilities of staff
· prevention measures (camp code of conduct, staff code of conduct)
· reporting and intervention procedures in case of rumours and suspicions, of problems reported by participants, and inappropriate behaviour
· Youth Protection Act and emergency measures 
Situation-simulation exercises and discussions make it easier for staff to understand and take on board the rules and prevention/intervention procedures applicable in various situations that may arise during camp activities. 
Preventing risky situations 
To create a healthy, safe environment for all, the camp must promote a camp code of conduct, and provide employees with a staff code of conduct, and ensure that these codes are followed. These codes of conduct are aimed at protecting participants, staff and the community.
Camp code of conduct: Applicable to all participants, clients and members of staff, this code emphasizes respect and nonviolence in language and actions. The camp code of conduct is presented to participants, clients and members of staff verbally and in writing, and is posted on signs.
Sample statements: 
· I will pay attention to the premises and I will use the equipment I borrow carefully.
· I will use respectful the language at all times. 
· I will show respect to the people around me: my friends, the counsellors, management and all other people. 
· I will refrain from jostling others and being argumentative. 
· I will act considerately and watch my language when I talk to others.
Staff code of conduct: Applicable to members of staff, this code sets out attitudes and behaviour to adopt in various situations. The staff code of conduct is presented to employees verbally and in writing and may serve as a reference for staff evaluation. 
Sample statements: 
· I will respect and protect children’s physical and psychological integrity (physical and verbal violence are prohibited). 
· I will respect and protect children’s privacy: I will make no sexual or violent gesture and engage in no sexual or violent activity, and will do nothing with a child alone, without witnesses. 
· My language and tone of voice will be appropriate and suitable for my duties. 
· I agree to abide by the dress code. 
· I will respect parents’ values and methods; I am welcoming towards them and I keep them informed. 
Preventive measures regarding violence and sexual assault may also be implemented to safeguard persons who attend camp. 
2. Definition of bullying, violence and sexual assault
Bullying is the abuse of power to intimidate, humiliate or threaten another person. It can manifest as offensive, cruel or insulting behaviour, rejection or exclusion, gossiping, shoving, theft or hitting.
To bully: seek to harm, intimidate, or coerce (someone perceived as vulnerable). Synonyms: persecute, oppress. (Oxford Languages, 2023)
Physical violence occurs when someone deliberately injures or threatens to injure another person. It can manifest as slaps, blows, shaking, kicking, pulling of hair or ears, punching, shoving, constraining, hazing, or excessive exercise imposed as a punishment. 
Psychological violence is an attack on one’s self-esteem. It is behaviour designed to destroy another person’s psychological balance. It can manifest as insults, threats, humiliation, intimidation, isolation, harassment, or as deliberate ignoring of the needs of a victim of psychological violence. 
Verbal violence can also manifest as raised voices, shouting, screaming, but sometimes also as the use of a smooth or hushed tone to utter insults, threats or sarcastic comments, orders to do or not do something, or emotional blackmail.
Sexual assault is an act that is sexual in nature, with or without physical contact, committed by an individual without the consent of the victim, or in some cases, through emotional manipulation or blackmail, especially when children are involved. It is an act that aims to impose the assailant’s own desires on another person through the abuse of power, through the use of force or coercion, or through implied or explicit threats. Sexual assault interferes with fundamental rights, notably the right to bodily security and inviolability, and to physical and psychological security.
This definition applies regardless of:
· the age, gender, culture, origin, civil status, religion or sexual orientation of the victim or the aggressor
· the type of sexual act committed
· the place or environment where the act was committed
· the relationship between the victim and the aggressor
The following terms all mean sexual assault:
· sexual abuse, sexual offence, unwanted sexual contact, incest, juvenile prostitution, juvenile pornography, rape (source: Gouvernement du Québec)
3. Recognizing a victim of bullying, violence or sexual assault
A child who has been the victim of sexual assault is not always able to spontaneously tell those around him or her about what has happened. However, various clues should alert the adults in charge that something is wrong and motivate them to find out what is going on.
Among these clues are the following:
· Sudden changes in the behaviour of a child whom you know
· A loss of interest in an activity and a sudden drop in performance, or dropping out of the activity altogether
· Disturbed sleep or appetite, abdominal pain, vomiting, nosebleeds
· A tendency to avoid certain people, situations or places
· An unaccustomed desire to be alone, a tendency to close up, running away, absenteeism from school
· A sad, negative attitude that may be aggressive and even self-harming, irritability
· Physical signs: bruising, burns, sexually transmitted diseases, repeated wounds
· The development of phobias or undue fears
· A loss of self-esteem and an unusual need for positive reinforcement
· Sudden mood changes
· Compulsive lying
· Unusual sexual behaviour for the child’s age
Observation of any of these clues does not necessarily mean that a child has been a victim of sexual assault, but it may mean that something is wrong, especially if the behaviours persist or are combined with other unaccustomed behaviours. These clues may also point to other types of abuse, problems in the family or at school, or problems of self-esteem. In such cases, we are required by law to report the matter to the authorities concerned. 
The behaviour of adult victims of sexual assault may take various forms: depression with or without suicidal ideation, self-destructive behaviour, somatic symptom disorders, substance abuse, drinking, inappropriate sexual behaviour (promiscuity, unwanted pregnancy, prostitution).
4. What to do when a problem comes to light
A situation may come to light in a variety of ways:
· A child reveals that they have been assaulted, abused or neglected by someone in their daily living environment
· A child reveals that they have been assaulted, abused or neglected by another child
· A child reveals that they have been assaulted, abused or neglected by a member of staff
If anybody wants to talk to you about a situation that is worrying them, here are some guidelines to help you intervene. Never forget that you must respect your own limits.
· Find a quiet place (for the person’s ease, and for confidentiality)
· Let the victim talk in their own words, at their own pace. “Tell me about it...”  
· Don’t ask questions that could suggest anything specific and influence their perception of events
· Validate their emotions, encourage them, and tell them it is good to talk
· Listen attentively to what the victim says, without judging, and without presuming anything
· Believe what the victim tells you, even if the story is confused
· Don’t try to understand the entire situation straight away
· Stay calm  If the victim’s confidences arouse your own emotions (anger, sadness), tell them straight away that your feelings are not their fault, but a response to the situation
· Tell the victim about the action you propose to take. See them again to talk about it. The victim must be aware of the measures that will be taken for their benefit
· Take notes: it is very important to record in writing the facts reported by the victim. Notes could prove useful in the event of an investigation. However, it is best to take notes after your conversation, to avoid giving the victim the idea that what they have reported in confidence will be scrutinized by others. Also, clear notes could save the victim from having to be questioned repeatedly by different people. Notes must exclude personal opinions and stick to the facts. They should include the following :
· The victim’s name
· Their contact details
· The date and place of the victim’s testimony, and if possible the date(s) of the incident(s) reported
· The victim’s testimony (in their words), describing the acts and the feelings expressed
· Description of the perpetrator
· The victim’s personal comments
Tell the victim that you are obliged to report the matter to those in charge for their own safety, and tell them they were right to tell you about it.
When you learn of a case, you must contact the person in charge (in order of priority) to find out the procedure to follow (either to contact the police or the YPD (DPJ) in your region). If you need support, tell the designated person.
Person in charge #1
Person in charge #2
Person in charge #3
After learning of the case
· A feeling of betrayal is normal.
· Keep the information confidential.
· Remind yourself you did the right thing.
5. Instructions on acceptable behaviour with children
During physical contact and while monitoring children…
· Try to remain within sight of others when you talk to a child alone, when you physically show encouragement or affection: holding hands, arm in arm, a hug from the child, put your arms around children’s shoulders from the side rather than face to face.
· Listen to what children express, and how they like or dislike being touched.
· Be accompanied by another adult on outings or hikes with children.
· Report the outcome of any private intervention with a child to management.
· If an examination of a child’s genitals is necessary, entrust the task to health professionals; in an emergency, make sure to have another adult present.
For swimming…
· Never force a child to undress.
· Respect every child’s modesty.
· Ensure that children are watched at all times.
· Avoid being alone with a child.
· Don’t use the facilities at the same time as children: use them in turns.
· Ask those accompanying groups to help children.
· Make sure there are two persons in sanitary facilities or, if this is impossible, notify your supervisor and allow visual access to the premises.
During transportation of children…
· Make sure that the driver has an appropriate driver’s licence.
· Make sure that there are several adults on trips.
· Have the travel authorized by parents; the trip has a departure point and arrival point, and detours and stops should be avoided.
· Ensure that everyone takes their place on a seat that complies with provincial travel safety standards.
· Report any unusual event: inform camp management.
6. Behaviour to adopt during initiations
Given the nature of the activity, behaviour that is inappropriate or in poor taste (“hazing”) can easily occur. This can lead to complaints, which could result in legal action.
Remember that initiation is a ceremony or a rite of passage marking entrance or acceptance into a group or society (from Wikipedia).
As a safeguard…
· Make sure you are thoroughly familiar with activities and their scheduled times
· Designate a person with the power to intervene in case of inappropriate behaviour
· Let new staff know that the activity will take place
· Clearly define behaviour that is acceptable and behaviour that is inappropriate or irresponsible
· Make sure your staff are thoroughly familiar with the definitions of bullying, violence and sexual assault
· Make sure you have everyone’s consent
· Discuss limits with your team and make sure they are observed
Emergency measures 
Camp management must know and follow the Youth Protection Act. The Act stipulates that any professional providing care or any other form of assistance to children must – even if they are bound by professional secrecy – bring the situation to the Director of Youth Protection if they have reasonable grounds to believe that the child is in danger.
Those who make a report entitled to anonymity. Section 43 of the Act guarantees immunity to those who have made a report: No person may be prosecuted for acts done in good faith [under the sections of the Act concerning mandatory reporting]. 
When making a report, camp management must implement a crisis management procedure by following the emergency measures.
Filing a complaint
Anyone in the community must report to the complaints officer any abuse, harassment of violence of a sexual nature towards a person who is also a member of the community, whether the latter is minor or major.

Anyone in the community must report to the complaints officer any abuse, harassment, negligence of violence of a non-sexual nature towards a person who is also a member of the community, whether the latter is minor or major.
Complaints are filed online using the “file a complaint” button found on the websites of all Québec leisure associations and sports federations, and of their regional and local bodies.
APPENDIX #1

I,  ___________________________________,  declare that I have read and understood
      (First and last name, please print) 
the Policy on safeguarding, prevention and intervention in matters of bullying, violence and sexual assault document and agree to abide by the instructions contained therein.
_________________________________________       
 ____________________________
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