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TEXT ME YOUR QUESTIONS!

519.532.7366 

(Please  include your Name



*aka SystemsSHORTCUTS* = POWER



LEAN is



HAT TIP TO JACK SCHOTT!
WE PRESENTED ON THIS TOPIC 
YEARS AGO & HAVE HAD MANY 
GREAT DISCUSSIONS ABOUT IT.



*SHORTCUTS YOU SAY? 



MONEY MOVES THE MISSION



WHO IS THIS FOR? 



WHAT IS IT FOR? 



2 SECOND
DAILY CHALLENGE



CREATE A SPACE WHERE IMPROVEMENTS…



CREATE A SPACE WHERE IMPROVEMENTS…

• are EXPECTED every day



CREATE A SPACE WHERE IMPROVEMENTS…

• are EXPECTED every day 

• become a part of your camp culture (it’s great 

for a business AND a good lesson for kids/

teens!)



WITH YOUR NEIGHBOUR:
What are areas that you see waste at  

your camp? 



TEXT ME YOUR RESULTS!

519.532.7366



WITH YOUR NEIGHBOUR:
What really bugs you in your camp operations? 

Why? 



TEXT ME YOUR RESULTS!

519.532.7366



ELECTIVE SIGN UPS 

MEDICINE DELIVERY 

DROP OFF DAY 

PUTTING OUT A MEAL ON 
TIME 

PARENT FAQS



INVENTORY



INVENTORYVISUAL



1 IS NONE 

3 IS TOO MANY



KANBAN 
CARDS



INVENTORY
JIT



LEAN IS



DELIVER THE MOST VALUE  
TO YOUR CAMP FAMILIES



WITH YOUR NEIGHBOUR:
What do your families VALUE from their 

children’s camp experience? 



WITH YOUR NEIGHBOUR:
What things do you do that deliver that value? 



WITH YOUR NEIGHBOUR:
What things do you do that deliver that value?  

Which things do NOT deliver that value? 



TO GET BETTER  
(& IMPROVE OUR SURVIVAL ODDS)



3 ESSENTIAL THINGS: 



DON’T BE AFRAID TO 
CHANGE



ASK WHY

ASK WHY



DON’T BE AFRAID TO 
CHANGE



SYSTEMS
visual



Visuals allow you to see 
and instantly know 
when you have a 
problem 



Visuals allow you to see 
and instantly know 
when you have a 
problem 

Make your work and the 
status of that work as 
visual as possible 



Visuals allow you to see 
and instantly know 
when you have a 
problem 

Make your work and the 
status of that work as 
visual as possible 

Design simple techniques 
to error-proof 
processes  



Visuals allow you to see 
and instantly know 
when you have a 
problem 

Make your work and the 
status of that work as 
visual as possible 

Design simple techniques 
to error-proof processes  

Catch mistakes and errors 
before they turn into 
customer defects



WHAT WOULD A LEAN CAMP DO?



LEARN THROUGH 
SMALL, 
CONTINUOUS 
IMPROVEMENTS



TRY NEW THINGS



LEARN THROUGH 
EXPERIMENTS



SHORTCUTS NEED TO DO?



CREATE & MAINTAIN FEELING  
OF COMMUNITY



TRAIN STAFF TO HAVE A CRITICAL EYE



IAAT
I AM ALWAYS TEACHING



EYE OF THE 
EAGLE AWARD



FIND AND ELIMINATE WASTE EVERY DAY



THE  B I G  “WASTES” OF CAMP: 



$



HR



TIME



MOVEMENT



LET ME SHOW YOU
 TRAVIS’ DAILY CHALLENGE



INSPIRATION



PLUGULL



SOCK-HELPER



PLAYING CARD 
HOLDER



WHAT DO I FIND ANNOYING?













KAIZEN EVENT





2 SECOND
DAILY CHALLENGE



LET THIS SINK IN: 



PLAN FOR HOW TO KEEP IT GOING



GOOD THINKING 
GOOD CAMPS





GIFTED CAMP LEADERS…



MEASURE



@GOCAMP.PRO 

TRAVIS@GOCAMP.PRO


