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(Please include your Name










WE PRESENTED ON THIS TOPIC
YEARS AGO & HAVE HAD MANY
GREAT DISCUSSIONS ABOUT IT.




"SHORTGUTS YOU SAY?



MONEY MOVES THE MISSION



WHOTS ThIS FOR?




WHATIS IT FOR?







GREATE A SPAGE WHERE IMPROVEMENTS...



GREATE A SPAGE WHERE IMPROVEMENTS...



® are EXPECTED every day

® become a part of your camp culture (it’s great

for a business AND a good lesson for kids/

teens!)



What are areas that you see waste at

your camp?




519.532.7366




What really bugs you in your camp operations?
Why?



519.532.7366




ELEGTIVE SIGNUPS
MEDIGINE DELIVERY
DROP OFF DAY

PUTTING OUT AMEAL ON
TIME

PARENT FAQS










11 NONE
315 TOO MANY




GARDS

Part Number

Qty

Note

10001

Planner

Card
Location










DELIVER TRE MOST VALUE
10 YOUR GAMP FAMILIES



What do your families VALUE from their

children’s camp experience?



What things do you do that deliver that value?



Which things do NOT deliver that value?



T0GET BETTER
(& IMPROVE OUR SURVIVAL 0DDS)




J ESOENTIAL THINGS:



JON'T BE AFRAID T0
GHANGE
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DON'T BE AFRAID T
GHANGE







Visuals allow you to see
and instantly know
when you have a
problem




Visuals allow you to see
and instantly know
when you have a
problem
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Make your work and the
status of that work as
visual as possible




Visuals allow you to see
and instantly know
when you have a
problem

Make your work and the
status of that work as
visual as possible

Design simple techniques
to error-proof
processes




Visuals allow you to see
and instantly know
when you have a
problem

Make your work and the
status of that work as
visual as possible

Design simple techniques
to error-proof processes

Catch mistakes and errors
before they turn into
customer defects




WHAT WOULD A LEAN GAMP DO?



LEARN THROUGh
SMALL,

GONTINUOUS
IMPROVEMENTS




TRY NEW THINGS



LEARN THROUGh
EXPERIMENTS






GREATE & MAINTAIN FEELING
O GOMMUNITY



TRAIN STAFF T0 HAVE A GRITIGAL EYE
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EYE OF THE
EAGLE AWARD



FIND AND ELIMINATE WASTE EVERY DAY



THE B16 "WASTES" OF GAMP:
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SUGK-HELPER

= J0CK-Helper
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PLAYING GARD
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House AA's
Recharge.
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A3 Report Title and Description

Problem Definition and :
Implementation Plan

Description ;
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Problem Analysis -
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Future Steps
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LET THIS SINKIN.



PLAN FOR hOW TO KEEP 1T GOING









ik TED GAMP LEADERS...







@GOGAMPPRO
TRAVIS@GOGAMP.PRO
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