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BACKGROUND  
 
Camps  provide  a  specia l environment  where  people  learn to deve lop respect , a  hea lthy 
compet it ive spirit  and solidarity, and where the experience  of living  in a  g roup is  based 
on comradeship and sharing . 
 
Many safe ty-re la ted variables  and severa l condit ions  in the  camp environment  can be 
conducive  to violence  and assault . Large  numbers  of part icipants  a re  present , a  c limate  
of t rus t  re igns be tween part ic ipants  and s taff members , and there  is  very often a  
deg ree  of phys ica l c loseness  (chang ing  rooms, showers , phys ica l contact). 
 
Given these  cons idera t ions , the  Associa tion des  camps du Québec and every member 
camp has  a  mora l and lega l respons ibility to protect  everyone  involved in this  
environment. In addit ion to causing  nefarious consequences  for children, certa in 
behaviours  a re  damag ing  to sports  and le isure  idea ls  and ta rnish the  image  of camps 
and of the  employees  and volunteers  who devote  themselves  s incerely to the  welfa re 
of part icipa ting  cliente les . 
 
As  part  of its  miss ion, the  Associa t ion des  camps  du Québec (ACQ) has  a  respons ibility 
to protect  it s  members  by providing  a  sa fe , fa ir, t rus ted environment  for a ll types  of 
part ic ipants , members  of s ta ff and directors . 
 

OUR MISSION 
Founded in 1961 on the init ia t ive  of camp managers , the Associa t ion des  camps du 
Québec (ACQ) is  recognized by and rece ives  financia l support  from the  Gouvernement 
du Québec as  an Organisme na t iona l de  lois ir (ONL) [na t iona l le isure  organiza tion]. The 
ACQ’s  mission is  to promote , represent  and support  the  qua lity and va lue  of the  camp 
experience  and its  contribution to the  deve lopment  and hea lth of individuals , families  
and youth in Québec. 
 
With over 400 member organiza t ions, the  ACQ caters  to camps of every kind: nonprofit , 
priva te , municipa l, day, s leepaway and family camps , and camps  for specia l needs 
cliente les , e tc . 
 

  



 

 

 
OUR VALUES 
 
Representing our members 
We know tha t  our indus try and our members  define  us . It  is  our duty to remain in tune  
with them, upholding  the ir inte res ts  and ensuring  tha t  their contribution to Québec 
socie ty is  recognized. 

 
Supervising with expertise 
We promise  qua lity supervis ion for the  welfare  of camp participants , based on proven 
and cons tantly updated expertise . We recognize our members ’ unique  expert ise  in 
providing  unforge t table  experiences  in a  sa fe , wholesome environment. 

 
Prioritizing individual development 
We know tha t  the  camp experience  makes an inva luable  contribut ion to the  overall 
deve lopment of individua ls , families  and youth. We support  our members ’ capacity to 
he lp part icipants  g row, both educa tionally and socially, in harmony with the ir 
environment. 
 

Bringing the magic of camps to life 
We exis t  in order to support  our members  as  they crea te  and provide  meaningful 
experiences  and moments  of joy, and we fos te r contact  with na ture . We seek to 
re flect  the  energy of camps  in our own actions  as  an organiza t ion. 

 
Listening and acting proactively 
We are  fully aware  of the  importance  of hearing  and unders tanding  our members  and 
the ir needs. We keep a  close  watch on our indus try so tha t  we  can anticipa te  is sues  
and innovate . 

 
Being inclusive 
We be lieve tha t  the  camp experience  is  for everybody. As an organiza t ion, we openly 
welcome divers ity, and we work to ensure  tha t  camps  a re  accessible  for every 
individual and for the  ent ire  community. 
 
  



 

 

 

COMMITMENT 
 
According ly, the  ACQ will not  tolera te  any form of abuse , harassment , neg lect  or 
violence  – physical, psychological or sexual – in a ll programs and act ivit ies  offe red by 
itse lf and its  members , such programs and act ivit ies  being  cons idered “approved”.  
 
The ACQ recognizes  the importance  of taking  a ll reasonable  s teps  to prevent , and to 
inte rvene  in order to s top, any form of abuse , harassment , neglect  or violence  brought  
to it s  knowledge . This  is  why it  has  adopted this  Policy, which contains  prevent ive 
measures  and a  Code  of Conduct  se t t ing  out  the  main dut ies  associa ted with running  
the  act ivit ies  tha t  the  ACQ governs. The  Code  of Conduct  forms  an integ ra l part  of this  
Policy.  
 
This  Policy and the  Code  of Conduct  a re  express ly binding  on ACQ members . The  fact  
tha t  many of the  people  making  up its  members  (for example , counsellors , managers , 
consultants , t ra iners  and adminis t ra tors ) a re  in a  posit ion of authority warrants  tha t  the  
ACQ should play a  leading  role  in crea ting  a  healthy camp sector. 
 
This  Policy on integrity protection (safeguarding  bodily security and inviolability and 
phys ica l and psycholog ica l security) cons titutes  an interna l governance tool to which 
a ll persons  lis ted in sect ion 6 be low are  subject , and which seeks  to govern those 
persons’ behaviour to ensure  tha t  it  complies  with our miss ion a t  a ll t imes .  
 
This  Policy in no way replaces  or supplants  any law, regula tion or other provis ion that  
may apply. 
 
The compla int  management procedure se t  out  in this  Policy in no way replaces  or 
supplants  any procedures  provided for remedy in a  court  of law.  
 
For the  purposes  of implementing  this  Policy, definit ions of te rms  used a re  se t  out  in 
Appendix A and the  Code  of Conduct  in Appendix B. 
 

  



 

 

 
OBJECTIVES 
 
The  provis ions  of this  Policy of the  ACQ are  intended to: 
 

a ) Make everyone having  any kind of involvement  in the camp sector aware tha t  no 

form of abuse , harassment , neg lect  or violence  will be  tolera ted. 

b) Take  reasonable  s teps  to offe r a  hea lthy camp environment  free  from abuse, 

harassment , neg lect  and violence . 

c) Int roduce  measures  tha t  fos te r respect  for the  dignity and psycholog ica l, 

phys ica l and sexual integ rity of persons  involved in the  camp sector. 

d) Encourage  the  report ing  of behaviour, remarks , act ions  and ges tures  tha t  

cons titute  abuse , harassment , neg lect  or violence  as  soon as  they appear. 

e ) Implement  an e ffect ive  procedure  for protecting  integ rity, providing  access  to 

a  formal process  for the handling  of compla ints  of abuse , harassment , neg lect  

or violence by an Integ rity Protection Commit tee and, beforehand, if the part ies  

a re  willing  and g ive  the ir consent , access  to an informal conflic t  resolut ion 

process  such as  media tion.  

f) Take  the  necessary adminis tra t ive  or disciplinary measures  to s top abuse , 

harassment , neg lect  or violence  brought to its  knowledge . 

g ) Identify resources  tha t  a  person involved (e ither as  vict im or witness ) in a  

s itua t ion of abuse , harassment , neg lect  or violence  in a  camp environment  can 

contact  if needed. 

h) Approve  the  mandate  of the  independent  Compla ints  Officer to dea l with any 

compla int  of abuse , harassment , neg lect  or violence . 

  



 

 

 

SCOPE 
 
This  Policy applies  to a ll those  involved in member camp environments  (part icula rly 
part ic ipants , parents  of members  or part icipants , volunteers , pa id employees , 
adminis t ra tors , suppliers , c lients , e tc.). It  concerns  a ll cases  of abuse , harassment , 
neg lect  or violence  as  defined in Appendix A tha t  may arise  in a  “approved” act ivity or 
program or another non-le isure  act ivity. Members  taking  part  in a  non-approved le isure  
act ivity mus t  unders tand however tha t  the  ACQ’s  capacity for act ion may be  limited 
when non-members  a re  involved. 
 
Concerning  the specific subjects  covered and defined in Appendix A (abuse , 
harassment , neglect , violence), this  Policy takes  precedence over a ll other polic ies , 
rules  and procedures  tha t  may be  in force  a t  the  ACQ or one  of it s  members , and is  
binding  on a ll ACQ members . 
 
Applica t ion of this  Policy does  not prevent an employer, e ither the  ACQ or one  of it s  
members , from following  its  own inte rna l policy regarding  harassment  with regard to 
it s  employees , or from conduct ing  its  own adminis t ra tive  inves t iga t ion so as  to take  any 
measure  it  deems appropria te  regarding  an a lleged victim and an a lleged perpe tra tor 
of abuse , harassment , neg lect  or violence , even if tha t  person is  a  member of the  ACQ. 
Moreover, this  Policy does  not  prevent  the  applica t ion of a  regula t ion providing  for the 
impos it ion of an automat ic  sanction by the  ACQ or one  of it s  members  in the  framework 
of an act ivity involving  members . At  any t ime, an a lleged vict im can also turn to the 
competent  courts  to assert  the ir rights , as  the  case  may be.  
 

 
  



 

 

 
PREVENTIVE MEASURES 
 
The ACQ and its  members  a re  commit ted to providing  an environment  in which a ll a re  
t rea ted with dignity and respect . Every part ic ipant , volunteer and member of s taff has 
the  right  to a  sa fe , high-quality environment  free  from bullying , violence  and sexual 
assault . 
 
Preventive  measures  have  been se t  up in the ACQ and the  camp sector to prevent  and 
inte rvene  in cases  of violence. Among  these  a re: 
 
Checks and procedures  applicable  a t  the  t ime of se lect ion and hiring   
 
To guarantee  the  integ rity of camp s taff, the  se lect ion process  requires  tha t  a ll 
candida tes : 
 

a ) answer ta rge ted ques tions , in front  of the  select ion commit tee , regarding  the ir 

role  and respons ibilit ies  concerning  problems of violence 

b) s ign (or have  their parent  or lega l guardian s ign) a  form consent ing  to a  judicial 

record check (and other checks  as  needed) 

c) provide  two re ferences  tes t ifying  to their fitness  to perform the  dut ies  for which 

they a re  applying  and the  ensuing  respons ibilit ies  

 
Before  making  candida tes ’ s ta tus  as  employees  offic ial, the  ACQ and its  members  mus t 
check their judicial record and collect  their refe rences. 
 
Every three  years , the  ACQ and its  members  conduct  a  fresh check of employees’ 
judicial records (and other measures , such as  taking  re ferences , as  needed).  
 
Every year, the  ACQ and its  members  ask a ll employees  to s ign a  declara tion on honour 
s ta t ing  tha t  there  has  been no change  in the ir judicia l record.  
 
If there  has  been a  change , the  case  mus t  be  examined to de te rmine  whether there  is 
a  c lear connect ion be tween the  offence  and the  employee’s  dut ies . Should a  clear 
connection be  es tablished, the  employee  could be  reassigned to new duties  or 
dismissed as  the  case may be. Such mat te rs  a re  to be  dea lt  with entire ly by 
management  of the  organiza tion concerned. 
 
 
  



 

 

 
Training and informational activities  
 
To he lp s taff engage in violence prevention and inte rvene in the  event  of violence , the ir 
t ra ining  mus t include awareness  act ivit ies  specifica lly des igned to inform them about 
this  Policy and means of prevent ion and inte rvent ion.  
 
 
In member camps , s taff t ra ining  mus t  address  the  following subjects : 
 

a ) identifying  s itua tions  or potentia l incidences  of bullying , various  forms  of 

violence  and neg lect , and the  consequences  for part icipants , s ta ff and the 

community 

b) roles  and respons ibilit ies  of s taff 

c) prevent ion measures  (camp code  of conduct , s taff code  of conduct) 

d) report ing  and inte rvention procedures  in case  of rumours  and suspicions , of 

problems reported by part icipants , and inappropria te  behaviour 

e ) the  Youth Protection Act  and emergency measures   

 
Situa t ion-s imula tion exercises  and discussions  make  it  eas ie r for s ta ff to unders tand 
and take  on board the rules  and prevention/inte rvent ion procedures  applicable  in 
s itua t ions  tha t  may arise  during  camp activit ies .  
 
 

Preventing risky situations  
 

To crea te  a  healthy, safe  environment  for a ll, the  ACQ and its  members  mus t  promote 
a  camp code  of conduct , and provide  employees  with a  s ta ff code  of conduct , and 
ensure  tha t  these  codes a re  followed. These  codes  of conduct  a re  a imed a t  protecting  
part ic ipants , s taff and the  community. 
 
Sta ff code  of conduct : Applicable  to members  of s ta ff, this  code  se ts  out  a t t itudes  and 
behaviour to adopt  in various  s itua t ions. The  s ta ff code  of conduct  is  presented to 
employees  verba lly and in writ ing  and may serve as  a  re ference  for s ta ff eva lua t ion.  
 
See  the  example  in Appendix B. 
 
Camp code  of conduct : Applicable  to a ll part icipants , c lients  and members  of s ta ff, this  
code  emphasizes  respect  and non-violence in language  and actions . The camp code  of 



 

 

conduct  is  presented to part icipants , c lients  and members  of s ta ff verba lly and in 
writ ing , and is  pos ted on s igns. 
 
See  the  example  in Appendix C. 

 
RIGHTS AND RESPONSIBILITIES OF PERSONS 
INVOLVED  
 
The ACQ reminds  readers  tha t , under the  Youth Protect ion Act , anybody having  
reasonable  cause  mus t report  a ll s itua tions  of sexual abuse  and any phys ica l abuse of 
a  minor to the Director of Youth Protection, regardless  of the  a lleged perpe tra tor of the 
abuse  and of s teps  taken by parents  to put a  s top to the  s itua tion. This  requirement to 
report  a lso applies  in a  s itua t ion where  a  minor suffe rs  bodily harm or is  subjected to 
unreasonable  methods of upbring ing  or supervis ion.  
 
All persons  involved in the  camp sector mus t mainta in and promote s tandards  of 
conduct  to keep the  sector free  from abuse , harassment , neg lect  and violence , 
part icula rly in compliance  with the  Code  of Conduct  crea ted by the  ACQ. 
 
The ACQ expects  coopera t ion from all, and encourages everyone to make  the ir 
disapproval known when faced with conduct  tha t  they deem inappropria te  and to make 
use  of this  Policy as  needed.  
 
Anyone  involved in the  camp sector mus t  report  to the  Compla ints  Officer any sexual 
abuse , harassment or violence towards a  person who is  a lso involved in the  camp sector, 
whether the  la t te r is  minor or major. 
 
Anyone  involved in the  camp sector mus t  report  to the  Complaints  Officer any non-
sexual abuse , harassment , neg ligence  or violence  towards  a  person who is  a lso involved 
in the  camp sector, whether the la t te r is  minor or major. 
 
All members  of the  ACQ must  collabora te  in the  process  of handling  a  complaint  filed 
under this  Policy. All members  mus t  moreover respect  the  confidentia lity to which the 
handling  of a  compla int  is  subject . 
 

  



 

 

 
TYPES OF COMPLAINTS 
 
Compla ints  mus t  be  dealt  with promptly to a llow rapid inte rvent ion to put  a  s top to the 
s itua t ion. The  process  for handling  compla ints  depends on whether the  compla int  
involves:  
 

a ) confident ia lity and personal informat ion (see  the  ACQ Policy) 

b) camp opera tion: cus tomer service , safe ty of act ivit ies  and facilit ies , e tc . (see  the  

ACQ Policy) 

c) s tandards , regula t ions  or laws: we  refer cases  to other authorit ies , e .g . labour 

s tandards 

d) integ rity 

e ) sexual abuse , harassment  or violence   

f) non-sexual abuse , harassment  or violence 

 
 

HOW TO FILE A COMPLAINT 
 

Compla ints  regarding  confidentia lity and persona l informat ion should be  addressed in 
writ ing  to the person responsible  in the  organiza t ion concerned:  
 

• in the  case  of the  ACQ: Gabrie lle  Dessureault -Germain a t  
gdgermain@campsquebec.com 

 
Compla ints  regarding  the  opera t ion of camps  such as: 
 

• compliance  with ACQ s tandards 
• cus tomer service 
• act ivity supervis ion 
• hos t  s ite  qua lity 
• e tc . 

 
should be  filed by comple t ing  this  form: ht tps ://campsquebec.com/formula ire -contact-
en-cas-de-probleme  
 
  

https://campsquebec.com/formulaire-contact-en-cas-de-probleme
https://campsquebec.com/formulaire-contact-en-cas-de-probleme


 

 

 

The  safes t  and mos t  direct  way of filing  complaints  regarding  integ rity is  to use  the  
“Je  porte  plainte” mechanism. A but ton bearing  this  labe l can be  found on the  ACQ 
website  and is  available  a t  a ll t imes  to a ll members  and cliente les  se rved. 

a ) A compla int  of sexual abuse , harassment  or violence  can be filed a t  any t ime. 

To unders tand the  process  of handling  a  complaint  of this  na ture , see  Appendix 

D. 

b) A complaint  of non-sexual abuse , harassment  or violence  should, unless  there  

a re  except iona l c ircumstances , be  filed within one  hundred and twenty (120) 

days  of the  event  or events  g iving  rise  to it . To unders tand the  process  of 

handling  a  compla int  of this  na ture , see  Appendix E.                 

 
All complaints  mus t  be made in writ ing  and forwarded direct ly to the  Complaints  
Officer. They must  be  s igned and must  include  the  name and contact  informat ion of the 
a lleged victim, a  descript ion of the a lleged acts  and their context , and the  identity of 
the  a lleged perpe tra tor of the  abuse  or harassment . 
If the Compla ints  Officer or the  Integ rity Protection Commit tee  consider a  complaint  to 
be  abusive , frivolous  or made  in bad faith, they can init ia te  a  new compla int  process  
aga ins t  the  complainant who, if a  member of the  ACQ, may be  subject  to disciplinary or 
adminis t ra tive  measures .   
 
The  Complaints  Officer can forward their compla int  aga ins t  the  compla inant to the 
Integrity Protect ion Commit tee , which can then convene  and hold a  hearing  in 
accordance  with the  procedures  se t  out  in this  Policy, with the  necessary adjus tments . 
 
If in dealing  with a  complaint  the  Commit tee  finds  tha t  the  complaint  is  abus ive, 
frivolous or made  in bad fa ith, it  mus t make its  own compla int  to the  Compla ints  Officer, 
who will then appoint  a  new Integ rity Protection Commit tee  made  up of diffe rent  
members , so tha t  a  recommendation can be  made  to the  ACQ to sanct ion the  wrongful 
conduct  of the  compla inant , as  applicable . 
 

  



 

 

 
CONFIDENTIALITY 
 
The  ACQ respects  the right of individua ls  to the  confidentia lity of the ir persona l 
information. According ly, it  recognizes  tha t  persona l information obtained as  a  result  
of the implementa tion of this  Policy and the  decis ions  made under this  Policy is  
confident ia l and mus t  remain confident ia l within the  limits  es tablished by law. 
 
 

THE ACQ’S COMMITMENT 
 
All members  of the  ACQ must  comply with this  Policy and communica te  it  to the ir 
c liente les  and s ta ff, for example by le t t ing  them know in writ ing  of it s  exis tence and 
publishing  it  on their webs ite . 
 
All members  of the ACQ must , where applicable , take  appropria te  measures  to enforce  
decis ions  of the  Complaints  Officer and the  Integ rity Protection Committee . It  fa lls  to 
the  Compla ints  Officer to make  the  necessary checks  with the  members  concerned to 
make  sure  tha t  decis ions  made under this  Policy have  been complied with. 
 
A member who fails  to comply with decis ions  made  and fa ils  to take the  necessary 
measures  may be  liable  to disciplinary or adminis t ra t ive  measures . In these 
circumstances , the  Compla ints  Officer sends  a  copy of the ir complaint  to the  Integ rity 
Protect ion Commit tee , which will then hold a  hearing  in accordance with the 
procedures  se t  out  in this  Policy, with the  necessary adjus tments , so tha t  a  decis ion on 
sanctioning  the  member’s  wrongful conduct  can be  made . 
 
 

  



 

 

 
CONTESTING A DECISION AND DISCLAIMER  
 
The  validity or the  lega lity of the  decis ions  made under this  Policy cannot be  contes ted 
before  the  courts  except  to cha llenge an e rror of law or a  contravent ion of a  rule  of 
public  order. 
 

RESOURCES TO CONTACT IN CASE OF ABUSE OR 
HARASSMENT 

a) The Director of Youth Protection in your region 
b) The police 
c) Help line in your area (Tel-Aide, Tel-Jeune, Sport’Aide, etc.) 

 
* In the event of a discrepancy between the French and the English versions of the Policy, Rules 
and Procedures on Integrity Protection, the French version shall prevail. 
  



 

 

 

APPENDIX A — DEFINITIONS 
 
The concepts  se t  out  in this  sect ion apply to a ll part ic ipants  in the  le isure  community, 
including  vulnerable  cliente les  (part ic ipants  with a  physica l or intellectual disability). 
 
The  use  of bold type  within a  definit ion indica tes  tha t  the  words  or te rms  concerned 
a re  themselves  defined in this  appendix. 
 

Physical abuse:  
a) A s itua t ion in which a  person suffers  bodily harm, whether or not  this  leaves 

marks , or is  subjected to unreasonable  methods  of upbring ing  by a  parent  or 

parents , or by any other person involved in the  sector. 

b) A situa t ion in which a  person is  a t  serious  risk of bodily harm, whether or not  this  

leaves  marks, or of be ing  subjected to unreasonable  methods  of upbring ing  by 

a  parent  or parents , or by any other person involved in the  sector. 

 

Sexual abuse:  
a) A sexual ges ture  or act , with or without  physical contact , including  any form of 

sexual exploita t ion, commit ted by any person towards  another. 

b) A serious risk of a  sexual ges ture  or act , with or without  phys ica l contact , 

including  any form of sexual exploita t ion, being  commit ted by any person 

towards  another.  

 
Any ins tance  of sexual harassment  or any form of unsolicited sexual behaviour is  
deemed sexual abuse. 
 

Sexual assault: 
A sexual act , with or without  phys ica l contact , commit ted by an individua l without  the 
consent  of the  vict im or, in some cases , especia lly when children a re  involved, through 
emotiona l manipula t ion or blackmail. It  is  an act  tha t  a ims to subjuga te  another person 
to the  aggressor’s  own des ires  through the  abuse  of power, through the  use  of force  or 
coercion, or through implied or explic it  threa ts . Sexual assault  viola tes  an individua l’s  
fundamenta l rights , notably the  right  to bodily and psychological security and 
inviolability, and to phys ica l sa fe ty. This  definit ion applies  regardless  of the  age , 
gender, culture , re lig ion or sexual orienta tion of the  vict im or the  aggressor, regardless 
of the  type  of sexual act  or the  place  or se tt ing  in which it  was  commit ted, and 



 

 

regardless  of the  na ture  of the re la t ionship be tween the  vict im and the  aggressor. 
 

Psychological harassment:  
Any vexatious  conduct in the  form of repea ted and hos tile  or unwanted behaviour, 
verba l comments , act ions  or ges tures , tha t  viola tes  a  person’s  dignity or psycholog ica l 
or physica l integ rity and results  in a  harmful living  environment  for the  person 
concerned. A s ing le  se rious  incidence  of such behaviour tha t  has  a  las t ing  harmful 
e ffect  on a  person may a lso cons titute  psycholog ica l harassment .  
 
Examples  of behaviour tha t  may be  cons idered psycholog ica l harassment : bullying , 
cyberbullying , threa ts , os t raciza tion; offensive  or defamatory remarks or acts  
concerning  a  person or the ir work; verba l violence ; be lit t ling . 
 

Sexual harassment:  
Abusive , injurious  or importuna te  conduct  with a  sexual connota tion tha t  has  direct  
consequences on the  victim’s  ability to maintain or improve  the ir living  condit ions , 
and/or crea tes  a  c limate of bullying , humilia t ion or hos tility towards  them.  
 
Examples  of behaviour tha t  may be  considered sexual harassment : any form of 
unwanted a t tention or advance  with a  sexual connota t ion, for example , insis tent  
solic ita t ion, looks, kisses  or touching , sexis t  insults , vulgar remarks; remarks , jokes  or 
images  with a  sexual connota tion conveyed by any means, including  technolog ica l 
means. 
 

Neglect: 
a) A s itua t ion in which a  child’s  parents  or the  person having  cus tody of the  child 

do not  meet  the  child’s  bas ic  needs , e ither with regard to the  child’s  phys ical or 

menta l health, or fa il to provide  the  child with appropria te  supervis ion or 

support . 

b) A situa t ion in which a  person does not act  with the  care  tha t  a  reasonable  person 

would show in the  same circumstances .  

 
This  may involve  an act , an omission, or both.  
 
Examples  of neg lect  in a  le isure  context :  

• asking  a  part ic ipant , or a  person involved in the  sector, to drop out of or take  a  
break from school or to t ra in or pract ise  ins tead of a t tending  school (e .g . 
compet it ion schedule , arts /s tudy program); 

• knowing  tha t  a  part ic ipant  or player or a  person involved in the  community is  not 



 

 

rece iving  the  care  tha t  the ir s ta te  of menta l or phys ica l hea lth requires  and not 
inte rvening ; knowing  tha t  a  young person’s  conduct  is  unsafe  (e .g . ea t ing  
disorder or use  of doping  subs tances) and not inte rvening ;  

• knowing  tha t  a  part ic ipant  or person involved in the  sector is  or has  been a  vict im 
of physical, psychologica l or sexual violence  and doing  nothing  to protect  them. 

 

Bodily harm: 
Phys ica l malt rea tment or bodily injury inflic ted on someone under one’s  authority or in 
one’s  cus tody. 
 

Violence:  
Any intent iona l demons tra t ion of verba l, writ ten, phys ica l, psychologica l or sexual force 
tha t  causes  dis t ress  and injures , hurts  or oppresses  a  person by at tacking  their 
psycholog ica l or phys ica l integ rity or wellbe ing , or their rights  or property.  
 
In a  le isure  context , violence  can be  commit ted by a  person in authority (e .g . a  t ra iner, a  
counse llor), by peers  (partners , opponents), parents , representa tives  of groups , 
specta tors , or a  member of the  medical or support  team (fitness  t ra iner, massage 
therapis t , e tc.). It  can happen in changing  rooms or in showers , in premises  during  an 
act ivity, a  pract ice  or an event , a t  the  home of a  t ra iner or counse llor, or during  
compet it ions , le isure  init ia t ions  or outs ide  t rips . 
 

Physical violence: 
Any physica l act  by a  parent  or by any person involved in the  sector in a  s itua t ion of 
conflic t  with another person in the  sector tha t , regardless  of intent , risks  compromising  
tha t  person’s  physical or psycholog ica l integ rity or wellbe ing .  
 

Psychological violence:  
A s itua tion in which a  child is  se rious ly and repea tedly subjected to behaviour by the 
child’s  parents  or another person involved in the  community tha t  could cause  harm to 
the  child. Such behaviour includes  in part icula r indiffe rence , belit t ling , emotiona l 
re ject ion, excess ive  control, os t raciza tion, threats  and exploita t ion, part icularly if the 
child is  forced to engage  in work or an act ivity disproportiona te  to the  child’s  capacity. 
 
Examples  of psycholog ica l violence  in a  le isure  se t t ing :  

• shout ing  insults  (swearwords . vulgar epithe ts ), 
• making  nas ty or humilia t ing  remarks  to a  part ic ipant ,  
• threa tening  a  part icipant  with phys ica l injury or pre tending  to throw an object  

a t  them,  
• sys temat ica lly expe lling  or excluding  a  part icipant  from an activity, re ject ing  or  



 

 

 
de libera te ly ignoring  a  part icipant  (sys temat ica lly ignoring  the ir presence),  

• forcing  a  part icipant  to t ra in despite  an injury known to the  t ra ining  team,  
• subjecting  a  part ic ipant  to addit iona l t ra ining  leading  to exhaus t ion or s ickness ,  
• asking  a  part ic ipant  to perform movements  or technica l ges tures  tha t  a re  

beyond their abilit ies , any other reques ts  tha t  could have  nega tive  e ffects  on a  
part ic ipant’s  hea lth (e .g . use  of dangerous  techniques , doping  subs tances , e tc.).  

 
Sexual violence:  
A sex act  tha t  is  committed or a t tempted on a  person who has  not  freely consented to 
the  act , or is  incapable  of express ing  consent or re fusa l. The  te rm sexual violence 
includes sexual assault , sexua l abuse  and sexual harassment .  
 
Examples  of sexual violence  in a  le isure  context:  

• touching  the  priva te  parts  of a  part icipant  or a  person involved in the  sector,  
• making  offensive  sexual jokes ,  
• making  sugges tive  ges tures ,  
• exposing  one’s  priva te  parts ,  
• touching  someone’s  priva te  parts ,  
• forcing  a  part ic ipant or person involved in the  sector to perform sexual acts  in 

exchange  for favours  or privileges , or as  a  result  of peer manipula tion,  
• conducting  a  sexual conversa t ion ora lly or in writ ing ,  
• exposing  a  part icipant  or person involved in the  community to sexual images . 

 
 

Clarification 
Bullying:  
Any repea ted direct  or indirect  behaviour, comment , act  or ges ture , whether 
de libera te  or not , including  in cyberspace , tha t  occurs  in a  context  where  there  is  a  
power imbalance  be tween the  persons  concerned and which causes  dis t ress  and 
injures , hurts , oppresses , intimida tes  or os t racizes . 
 
Bullying  as  unders tood in this  appendix is  part  of the  three  types  of violence  defined 
above  (physica l violence, psycholog ica l violence  and sexual violence). 
 

 
  



 

 

 
APPENDIX B — CODE OF CONDUCT 
 
As s ta ted in the  preamble , the  Code  of Conduct  forms  an integra l part  of this  Policy and 
is  binding  on members  of the  ACQ. 
 
It  is  therefore  every ACQ member camp’s  respons ibility to inform its  c lients  and s ta ff 
of the exis tence  of the  Policy and the Code  of Conduct , and to include  in it s  employment 
contract  a  declara t ion by which employees  acknowledge  tha t  they have  read and will 
abide  by the  Policy and Code  of Conduct . 
 
Every ACQ member camp also has  a  responsibility to ensure tha t  fa ilure  to fulfil any 
obliga t ion in this  Policy and its  Code  of Conduct is  subject  to sanct ion. For a  breach of 
the  Policy, the  sanction is  imposed by the  Integ rity Protection Committee , and for a  
breach of the  Code  of Conduct , by the  ACQ’s or member camp’s  Board of Directors .  
 

  



 

 

 
PART 1 — CODE OF CONDUCT FOR 
ADMINISTRATORS AND MANAGERS 
 
Decision-making  power lies  in the  hands  of adminis tra tors  and managers . They have 
the  ult imate  responsibility for the  qua lity of le isure  activit ies . An adminis tra tor or 
manager mus t  ensure  tha t  the  practice  of act ivit ies  is  in line  with educa t iona l and social 
va lues . To perform your role  properly, as  an adminis tra tor or manager you must : 
 

a ) Recognize  part ic ipants  as  the  person tha t  a ll your decis ions  or actions  must 
benefit . 

b) Ensure tha t  a ll part icipants  a re  g iven an equal opportunity to part icipa te  in 
act ivit ies , regardless  of age , gender, or skill level. 

c) Ensure  tha t  part ic ipants  a re  supervised by skilled individua ls  who respect  the 
principles  valued by the  organiza tion. 

d) Promote  access ibility, socia l and civic  engagement , and the  spirit  of solidarity. 
e ) Promote  involvement of a ll employees  and volunteers  in t ra ining . 
f) Take  a ll necessary measures  to ensure  part ic ipants ’ sa fe ty and integ rity. 
g ) Ensure tha t  premises , facilit ies , equipment  and the  rules  of act ivit ies  meet  the 

needs  and match the  inte res ts  of part icipants . 
h) Mainta in good re la t ionships  and contacts  with the  media , the  public , and all 

organiza tions  or individua ls  associa ted with the  organiza tion. 
i) Plan a ll act ivit ies  so tha t  an intervener is  never a lone  in a  priva te  c losed loca t ion 

with a  part icipant  or someone involved in the  sector. This  loca tion may be  rea l (a 
room, a  bedroom, changing  room, car) or virtua l (messag ing  app, socia l media). 

j) Use socia l media , the inte rne t  and other e lect ronic  media  e thically and  
 
respectfully. 

k) Refra in from a ll a lcohol or drug  use  in performing  one’s  dut ies . 
l) Ensure tha t  everyone  is  t rea ted with respect  and fa irness . 

 

  



 

 

 
PART 2 — CODE OF CONDUCT FOR 
COUNSELLORS AND ATTENDANTS  
 
As a  counse llor, you mus t  firs t  and foremost  be aware  of the  importance  of your role  
and the g rea t  influence  you have on part ic ipants  and those a round you. You must take 
on a  miss ion of educa tion, mot iva t ion and of mora l and socia l t ra ining  for part icipants , 
and show yourse lf to be worthy of this  responsibility. Your focus  mus t  be  more  on your 
part ic ipants ’ wellbeing  and inte res ts  than on their results . You must  cons ider le isure  not 
as  an end in it se lf but  as  an educa tiona l tool. To accomplish your task, as  a  counsellor 
or a t tendant  you must : 
 
Participants’ health and physical safety 

a) Ensure tha t  act ivity s ites  a re  safe  a t  a ll t imes . 
b) Be prepared to respond quickly and appropria te ly in an emergency. 
c) Not put  part icipants  in s itua t ions  tha t  carry unnecessary risks  or a re  not  suited 

to the ir leve l.  
d) Seek to preserve  part icipants’ hea lth, sa fe ty, integ rity and wellbe ing , present  or 

future . 
e ) Obta in parenta l authoriza t ion to drive  a  part icipant  to or from an activity. 

 
Be a responsible counsellor or attendant 

a) Use the  authority associa ted with your pos it ion wise ly and make  decis ions  tha t 
a re  in part icipants’ bes t  inte res ts . 

b) Help part ic ipants  develop their self-es teem. 
c) Not take  personal advantage  of a  s itua t ion or decis ion. 
d) Be aware  of the  limits  of your knowledge/skills  when making  decis ions, g iving  

ins tructions , or taking  act ion. 
e ) Honour commitments , promises  and objectives  tha t  have  been ag reed.  
f) Mainta in the  confidentia lity and privacy of personal informat ion and use  it  

appropria te ly. 
g ) Use socia l media , the inte rne t  and other e lect ronic  media  e thically and 

respectfully. 
h) Refra in from using  a lcohol or drugs  when performing  your dut ies  and make 

part ic ipants  aware  of problems aris ing  from the  use  of these  products  and 
doping  subs tances . 
 
Ensure tha t  everyone  is  t rea ted with respect  and fa irness . 
 

Integrity in relationships  

a) Avoid s itua tions  tha t  may affect  the  objectivity, impartia lity, or integ rity of your 



 

 

dut ies  as  a  counse llor or a t tendant .  
b) Refra in from any behaviour tha t  cons t itutes  abuse , harassment, neg lect  or 

violence , and any inappropria te  re la t ionship with a  part icipant . 
c) Genera lly, a ll activit ies  should be  planned so tha t  you, as  a  counse llor or 

a t tendant , a re  never a lone  in a  closed priva te  loca t ion with a  part ic ipant  or 
someone  involved in the  sector. This  loca t ion can be  rea l (a  room, a  bedroom, 
changing  room, a  car) or virtual (messag ing  app, social media).  
 

In part icula r: 
• Electronic communica t ions  be tween a  part ic ipant  and a  member of s taff mus t 

include  the  parents  if the  part ic ipant  is  under 18 , or legal guardians in the  event 
of incapacity. 

• Use g roup emails  ra ther than priva te  messages  wherever possible . 
• Counse llors  and a t tendants  mus t reques t  the  presence of another adult  when a 

part ic ipant vis its  their office  or the ir room.  
• Counse llors  mus t  not  drive  a  part icipant  aged under 18  to or from an act ivity 

without  having  obtained the  consent  of the ir parents . Parenta l consent mus t  be 
obta ined for any except ion. 

• During  s tays , excursions  or t rips  involving  s leeping  away, counse llors  must 
ensure  tha t  members  of s ta ff s tay close  to part ic ipants’ bedrooms.  

 
Instructions on acceptable behaviour with participants 
During  phys ica l contact  and while  monitoring  part icipants… 

a) Try to remain within s ight  of others  when you ta lk to a  part ic ipant  a lone , or when 
you phys ica lly show encouragement  or affect ion: holding  hands , a rm in a rm, a  
hug from a  part icipant , put  your a rms  around part icipants’ shoulders  from the 
s ide  ra ther than face  to face . 

b) Lis ten to what  part ic ipants  express , and how they like  or dis like  being  touched. 
c) Be accompanied by another adult  on out ings  or hikes  with part ic ipants . 
d) Report  the  outcome of any priva te  inte rvent ion with a  part ic ipant  to 

management . 
e ) If an examinat ion of a  child’s  genita ls  is  necessary, entrus t  the  task to hea lth 

profess iona ls ; in an emergency, make  sure  to have  another adult  present . 
 
For swimming… 

a) Never force  a  part ic ipant  to undress . 
b) Respect  every part icipant’s  modes ty. 
c) Ensure tha t  part icipants  a re  watched a t  a ll t imes . 
d) Avoid being  a lone  with a  part ic ipant . 
e ) Don’t  use  the  facilit ies  a t  the  same t ime as  part ic ipants : use  them in turns . 
f) Make sure  there  a re  two persons  in sanita ry facilit ies  or, if this  is  imposs ible , 

not ify your supervisor and a llow visua l access  to the  premises . 
 



 

 

 

During  t ransporta tion of children… 

a) Make sure  tha t  the  driver has  an appropria te  driver’s  licence. 
b) Make sure  tha t  there  a re  severa l adults  on t rips . 
c) Have the  t rave l authorized by parents ; the  t rip has  a  departure  point  and a rriva l 

point , and de tours  and s tops  should be  avoided. 
d) Ensure  tha t  everyone  takes  the ir place  on a  seat  tha t  complies  with provincia l 

t rave l safe ty s tandards . 
e ) Report  any unusua l event : inform camp management . 

 
Behaviour to adopt during initiations 
Given the  na ture  of the  act ivity, behaviour tha t  is  inappropria te  or in poor tas te  
(“hazing”) can easily occur. This  can lead to complaints , which could result  in legal 
act ion. 
Remember tha t  init ia t ion is  a  ceremony or a  rite  of passage  marking  entrance  or 
acceptance  into a  g roup or socie ty (from Wikipedia). 
 
As  a  sa feguard… 

a) Make sure  you are  thoroughly familia r with activit ies  and the ir scheduled t imes . 
b) Designa te  a  person with the power to inte rvene  in case  of inappropria te  

behaviour. 
c) Let  new s ta ff know tha t  the  activity will take  place . 
d) Clearly define  behaviour tha t  is  acceptable  and behaviour tha t  is  inappropria te  

or irresponsible . 
e ) Make sure  your s ta ff are  thoroughly familiar with the  definit ions of bullying , 

violence  and sexual assault . 
f) Make sure  you have  everyone’s  consent . 
g ) Discuss  limits  with your team and make  sure  they a re  observed. 

 
Ensure  tha t  part icipants  unders tand tha t  abuse , harassment , neglect , violence  and 
inappropria te  behaviour a re  not  tole ra ted, and encourage part icipants  to disclose  and 
report  such behaviours . 
 

Respect  

a) Ensure tha t  everyone is  trea ted equally, regardless  of age , descent , colour, race, 
c it izenship, e thnicity, place  of orig in, language , be lie f, re lig ion, a thle t ic  potent ia l, 
disability, family s ta tus , marita l s ta tus , gender ident ity, gender express ion, 
gender or sexual orientat ion.  

b) Respect  the  dignity of each person when inte ract ing  with others . 
c) Observe  the  guide lines , rules  and polic ies  in force . 

  



 

 

 
PART 3 — CODE OF CONDUCT FOR 
CONSULTANTS 
 
No cert ifica t ion vis it  can take  place  without  the  presence  of an ACQ consultant . 
At tent ive  observa tion of opera t ions  by a  consultant  will ensure  qua lity and safe ty under 
the  applicable  s tandards .  
 
To be  an effective , competent  consult  you mus t therefore : 
 

a ) Protect  part ic ipants ’ integ rity and safe ty and the  qua lity of their experience .  
b) Know the  s tandards  and the ir inte rpre ta tion. Comply with s ta ted rules . 
c) Apply s tandards  objective ly, impartia lly, fa irly, and with good judgment . 
d) Communica te  respectfully with managers  you encounter. 
e ) Be phys ica lly and mentally fit  to comple te  the  task. 
f) Avoid taking  too much space  or showing  off to the  de triment  of part icipants . 
g ) Plan a ll act ivit ies  so that  you are  never a lone  in a  priva te  c losed loca tion with a  

part ic ipant  or someone  involved in the  community. This  loca tion can be  rea l (a  
room, a  bedroom, chang ing  room, a  car) or virtual (messag ing  app, social media). 

h) Use socia l ne tworks , the  Inte rne t , and other e lect ronic media in an e thica l and 
respectful manner towards  colleagues , counse llors , t ra iners  and managers , and 
do not use  them to targe t  a  camp you have  a t tended or another member camp. 

i) Refra in from a ll a lcohol or drug  use  in the  performance  of your duties . 
j) Ensure tha t  everyone  is  t rea ted with respect  and fa irness . 

  



 

 

 
PART 4 — CODE OF CONDUCT FOR 
PARTICIPANTS 
 
To gain maximum benefit  from a  le isure  activity, part ic ipants’ a t t itude  and behaviour 
should exude  a  pure  spirit  of coopera t ion and camaraderie . 
 
The  important  point  is  the  way tha t  part ic ipants  practise  the  act ivity. They must  never 
lose  s ight  of the  fact  tha t  it  is  a  le isure  act ivity. For the  g rea tes t  pleasure , as  a  
part ic ipant you must: 
 

a ) Play for fun, remembering  tha t  practis ing  a  le isure  act ivity is  not  an end, but  a  
means. 

b) Stric t ly observe  the rules  of the  game and the  spirit  of coopera t ion charte r. 
c) Show exemplary conduct  on and off the  activity s ite , re fraining  from insult ing , 

vulgar or profane  language . 
d) Respect  t ra iners  and counse llors  and follow their ins t ruct ions  as  long  as  they 

do not go agains t  your wellbeing . 
e ) Respect  the  property of others  and re frain from theft  or vandalism. 
f) Refuse  and not tole ra te  the  use  of drugs , medica t ion, or any s t imulant .  
g ) Know tha t  no abuse , harassment , neglect , violence , or inappropria te  behaviour 

is  tole ra ted, and immedia te ly report  any such act  commit ted agains t  another 
person or yourse lf to a  tra iner, a  counse llor, or any person in authority. 

h) Use socia l media , the inte rne t  and other e lect ronic  media  e thically and 
respectfully. 

i) Ensure tha t  everyone  is  t rea ted with respect  and fa irness .  
 
 
  



 

 

 
PART 5 — CODE OF CONDUCT FOR PARENTS 
 
Parents  concerned about  the ir children’s  deve lopment  mus t  take  an inte res t  in their 
wellbeing  and know the  educa t iona l va lues  underlying  le isure  act ivit ies . They must 
therefore collabora te  in the  use  of le isure  act ivit ies  as  a  means  of educa t ion and 
express ion so tha t  the ir child can ga in the  beneficia l effects . To fulfil this  duty, as  a  
parent  you must: 
 

a ) Show respect  to tra iners , counse llors  and managers . 
b) Behave  appropria te ly and use  appropria te  language . 
c) Not engage  in verbal violence  towards  part icipants , counsellors  and managers , 

and support  a ll e fforts  in this  regard. 
d) Never forge t  tha t  a  child takes  part  in a  recrea tiona l or le isure  act ivity for the ir 

own pleasure , not  tha t  of the  parents . 
e ) Encourage  your child to respect the  rules  of the game, or the  rules  put in place  

by the  act ivity’s  organizer.  
f) Help your child to improve  the ir skills  and deve lop a  spirit  of cooperat ion and 

camaraderie . 
g ) Assess  your child’s  possibilit ies  objective ly, avoiding  project ions. 
h) Help your child to choose  one  or more  activit ies  to the ir liking . 
i) Never ridicule  a  child for making  a  mis take . 
j) By your example , encourage  your child to respect  the rules  and resolve conflic ts  

without  aggression or violence. 
k) Use socia l media , the inte rne t  and other e lect ronic  media  e thically and 

respectfully. 
l) Ensure tha t  everyone  is  t rea ted with respect  and fa irness .  

 
  



 

 

 
APPENDIX C – CAMP CODE OF CONDUCT 
 
Reference: Cert ifica t ion tool 5 .5  — sample  camp code  of conduct 
 

RULES OF CONDUCT 
 
Interpersonal relations 

a) At a ll t imes, act  respectfully towards:  
a . Management 
b. Staff 
c . Clients  and part icipants  
d. Citizens 

b) Don’t  encourage  a  s ituat ion of bullying  or violence  through laughter, mocking , 
ges tures  or tacit  acceptance.  

c) Allow everyone  to take  part  in camp activit ies  in an a tmosphere  of fun and 
collabora t ion.  

d) Show respect  for the  diffe rences , s treng ths  and limita t ions  of everyone . 
e ) Don’t encourage  inappropria te  behaviour or remarks  (violent , sexis t , racis t , e tc .). 

 
Language and communication 
Use polite , respectful language .  
 
Dress code 
Dress  decent ly. Clothing  mus t  be  suitable  for camp activit ies . Underwear and priva te  
parts  mus t  be  covered at  a ll t imes .  
 
Resources, materials and equipment 

a) Take  care  when us ing  or s towing  a ll materia ls , equipment or facilit ies  provided 
by the  organiza t ion. 

b) Notify the  camp of any breakage  or defect  observed. 
c) Don’t  des t roy or damage  other people’s  property. 

 
Safety and supervision 
Abide  by the  safe ty ins truct ions  provided. 
 
Health, cleanliness and hygiene 
Don’t  smoke , drink or consume legal or illega l drugs . 
 
Role of employees who witness breaches of the camp code of conduct 
 



 

 

Identify and report  any s itua t ion apparent ly involving  abuse  of power, violence , threa ts , 
fear, re ject ion or any s itua t ion tha t  crea tes  unease  in the  g roup or team. 
 
 

  



 

 

 
SANCTIONS FOR BREACHES OF THE CODE OF 
CONDUCT 
 

a) Verbal warning  from the counse llor  
b) Note  in file , temporary removal from act ivit ies  and meet ing  with counse llor 
c) Meeting  with the  counse llor and camp manager. Parents  not ified  
d) Meeting  with the  camp manager and parents  to draw up a  plan of act ion a imed 

a t  a  change  in behaviour  
e ) The part icipant  is  suspended and a  meet ing  mus t  be  he ld be tween the 

part ic ipant , parents  and camp manager before  the  part icipant  can re join 
act ivit ies .  

f) The part icipant  is  expe lled from act ivit ies  for the  remainder of the  season.  
 
*Depending  on the  seriousness  of the  offence , the  sca le  of sanct ions may be  made 
more  severe.  
 
 

Other items that may be included in the camp code 
of conduct 
• Don’t  bring  personal and/or va luable  objects  to camp. 
• Don’t  bring  mobile  phones , table ts  or other technolog ica l devices . 
• Wear your camp T-shirt  during  out ings . 
 
 
 
  



 

 

 
APPENDIX D — PROCESS FOR MANAGING 
COMPLAINTS OF SEXUAL ABUSE, 
HARASSMENT, OR VIOLENCE 
 
The  Complaints  Officer mus t  report  a ll compla ints  of sexual abuse , sexual harassment 
or sexual violence  where the  a lleged vict im is  a  minor to the  Director of Youth Protection 
(DYP), regardless  of the seriousness  or admiss ibility of the  complaint . If the  alleged 
victim is  an adult , the  Complaints  Officer can report  the s itua tion direct ly to the  police 
department . 
 
The  a lleged perpe tra tor of the  sexual abuse , harassment  or violence  will not  be  sent  a  
copy of the  complaint .  
 
All complaints  a re  handled with due  regard for the confident ia lity of the a lleged 
victim’s  ident ity. However, if it  is  not  possible  to process  the  compla int  without  the 
a lleged vict im be ing  ident ified due  to the  na ture  of the  informat ion provided, the  
a lleged victim will be  not ified. The  a lleged vict im may choose  to remain anonymous.  
 
If any of the  persons involved in a  compla int  of sexual abuse , harassment , neg lect  or 
violence is  an employee  of the  organiza t ion concerned, the  Compla ints  Officer 
immedia tely sends  a  copy of the  compla int  to the  CEO or pres ident  of the  organiza t ion 
so tha t  the  case  can a lso be  handled by its  human resources  manager, if need be . If the 
Compla ints  Officer is  aware  tha t  any of the  persons  involved in the  compla int  is  or could 
be  an employee  of a  member camp, the  Compla ints  Officer advises  the  complainant 
and the  a lleged vict im, in writ ing , tha t  they can a lso file  a  complaint  direct ly with the 
organiza tion concerned, as  soon as  the  Officer rules  on the  admiss ibility of the 
compla int . If the  complaint  is  ruled non-admissible , it  can be  addressed to the  ACQ if a  
member camp is  concerned. 
 
On receiving  a  compla int  of sexual abuse , harassment  or violence , the  Compla ints  
Officer may contact  the complainant  and the  a lleged victim for addit iona l informat ion 
to assess  whether the complaint  appears  se rious  and admiss ible . The  Compla ints  
Officer mus t  take into cons idera tion the na ture  of the  facts , the ir se riousness , and the 
proba tive  va lue  of the  a llega t ions or the  person concerned. In the  case of a  compla int  
reported to the  DYP as  provided for in Section 5  above , the Compla ints  Officer awaits  
the  DYP’s  decis ion on the  admissibility of the  complaint  and complies  with it .  
 
Where  there  is  reasonable  cause  to be lieve tha t  a  compla int  of sexual abuse , 
harassment  or violence  is  se rious , the  Compla ints  Officer sends  a  message  by email or 
reg is te red mail to the  complainant  and the  a lleged vict im, as  applicable , confirming   



 

 

 
tha t  the  complaint  is  admiss ible  and will be  processed. If not, the  Compla ints  Officer 
sends a  message to the  compla inant  and the a lleged vict im in the  same way, informing 
them tha t  the  complaint  has  been re jected and se t t ing  out  the  reasons  for the  decis ion. 
If the  a lleged perpe tra tor of sexual abuse , harassment  or violence  is  an employee  of an 
ACQ member camp, the Officer not ifies  them as  soon as  possible  tha t  they a re  the 
subject  of an admissible  complaint  of sexual abuse , harassment  or violence  and tha t   
 
they may be excluded from all ACQ-recognized programs and act ivit ies  for an indefinite  
period. The  Officer a lso not ifies  the  ACQ tha t  an employee  of one  of it s  members  may 
be  excluded following  a  complaint  of sexual abuse , harassment or violence. At  this  
s tage , the  Complaints  Officer does not conduct  a  formal inves tiga tion so as  not to 
compromise  or inte rfe re  with the  work of the  DYP or the  police. 
 
The  indefinite  exclusion confirmed by the  Compla ints  Officer remains  in e ffect  unt il the 
Integrity Protect ion Commit tee  has  reached a  decis ion regarding  a  reques t  for 
reassessment  filed by the  a lleged perpe tra tor of sexual abuse , harassment  or violence . 
Before  submit t ing  a  reques t  to the Commit tee , the a lleged perpe trator mus t  firs t  
sa t is fy the  Complaints  Officer, by means of a  writ ten reques t , tha t  there  are  reasonable 
g rounds for a  reassessment  of the  file  (for example , the  end of the inves t iga tion 
conducted by the police and the  DYP, a  court  ruling , e tc .). 
 
In ana lyzing  the  request  for reassessment , the Complaints  Officer may contact  the 
compla inant  and the a lleged victim for further informat ion. In the presence of reasons 
tha t , a t  firs t  s ight, support  a  reassessment  of the  file , the  Officer sends  a  message  to 
the  a lleged perpe tra tor of sexual abuse , harassment or violence  and the  complainant 
(and the a lleged victim, where applicable) by email or reg is te red mail to inform them of 
the  s itua t ion. This  mus t  be  done  within ten (10) days  of receipt  of the  reques t  unless  
exceptiona l c ircumstances  exis t . 
 
The  reques t  for reassessment  is  then forwarded for a  decis ion to the  Integ rity 
Protect ion Commit tee  (Appendix F), with appropria te  modifica tions . The  Commit tee  
may recommend a  disciplinary sanction to the  organiza t ion concerned; it  can a lso rule  
on the  outcome of the  adminis t ra t ive  measure  taken agains t  the  a lleged perpe tra tor of 
sexual abuse , harassment  or violence . 
 
If the  complainant  makes  representa tions  to the  Integrity Protection Commit tee a t  a  
hearing , they thereby agree  to have  the ir name disclosed to the  other part ies  involved. 
In a ll cases , no copy of the  complaint  for sexual abuse , harassment  or violence  is  sent 
to the  part ies . 
 
  



 

 

 
If the  a lleged perpe tra tor of sexual abuse , harassment  or violence  is  not  an employee  
of an ACQ member camp, the  Compla ints  Officer then de te rmines  what  adminis t ra tive 
measure , if any, can be  taken by the organiza t ion concerned and informs  the 
compla inant  and the  a lleged vict im. 
Decis ions  of the  Complaints  Officer a re  fina l and cannot  be  appea led. 

 
 
  



 

 

 
APPENDIX E — PROCESS FOR MANAGING 
COMPLAINTS OF NON-SEXUAL ABUSE, 
HARASSMENT, NEGLECT OR VIOLENCE 
 
If any of the  persons  involved in a  complaint  of non-sexual abuse , harassment , neglect  
or violence  is  an employee  of the  organiza tion concerned, the  Compla ints  Officer 
immedia tely sends  a  copy of the  compla int  to the  CEO or pres ident  of the  organiza t ion 
so tha t  the  case  can a lso be  handled by its  human resources  manager, if need be , or to 
the  pres ident if the  compla int  involves  the  CEO. If the Compla ints  Officer is  aware  tha t  
any of the  persons  involved in the  compla int  is  or could be an employee  of a  member, 
the  Complaints  Officer advises  the  compla inant and the  a lleged victim, in writ ing , tha t  
they can a lso file  a  complaint  direct ly with the  employer concerned, as  soon as  the 
Officer rules  on the  admissibility of the  complaint . 
 
On receiving  a  complaint  of non-sexual abuse , harassment , neglect  or violence , the 
Compla ints  Officer may contact  the compla inant  or the a lleged victim for addit ional 
information to assess  whether the  complaint  is  admissible . If the  compla int  appears  
admiss ible , the Officer confirms  by email or reg is te red mail to the compla inant  and the 
a lleged vict im, if applicable , tha t  the  compla int  is  admiss ible , within ten (10 days) of its  
rece ipt  unless  there  are  exceptiona l c ircumstances. If not , the  Compla ints  Officer 
sends a  message to the  compla inant  and the a lleged vict im in the  same way, informing 
them tha t  the  complaint  has  been re jected and se t t ing  out  the  reasons  for the  decis ion. 
 
On receiving  a  complaint  of non-sexual abuse , harassment , neglect  or violence , the 
Compla ints  Officer, where  there  is  reasonable  cause  to be lieve  tha t  the  a lleged victim’s 
sa fe ty is  compromised by the  a lleged perpe trator of non-sexual abuse, harassment, 
neg lect  or violence , may recommend tha t  the  ACQ, as  an adminis tra t ive  measure , 
exclude  the  alleged perpe tra tor from a ll ACQ-recognized programs and act ivit ies  for 
an indefinite  period. The exclus ion applies  to a ll leve ls  and remains  in effect  unt il the 
Integrity Protection Commit tee  has  reached a  decis ion following a  hearing  of the 
compla int . The member concerned is  informed of the  decis ion by email or reg is te red 
mail as  soon as  poss ible .  
 
The Compla ints  Officer mus t take into cons idera t ion the  na ture  of the  facts , the ir 
se riousness , and the  proba t ive  va lue  of the  a llega t ions  or the  person concerned. The 
Officer may a lso contact  the  DYP if the  compla int  involves  an a lleged vict im who is  a  
minor. 
 
  



 

 

 
The  Complaints  Officer mus t  report  to the  DYP any complaint  of violence  or phys ical 
abuse  tha t  the Officer has  deemed admissible  and has  re ta ined when the  a lleged victim 
is  a  minor and when the  Officer has  reasonable  cause  to be lieve  that  the  a lleged 
victim’s  sa fe ty is  compromised. 
 
If the  a lleged perpe tra tor of non-sexual abuse , harassment , neg lect  or violence  is  not  
a  member of the  ACQ, the  Compla ints  Officer then de te rmines  what  adminis tra t ive  
measure , if any, can be  taken by the ACQ and informs  the  compla inant  and the  
a lleged victim according ly. 

Before  forwarding  the  file  to the  Integ rity Protect ion Commit tee  (Appendix F) to init ia te  
the  formal process , the Complaints  Officer may, if appropria te , propose  an informal 
resolut ion process  to the  complainant , the  a lleged victim and the a lleged perpe tra tor 
of non-sexual abuse , harassment , neg lect  or violence . The  goa l of the  informal process  
is  to seek solutions  to the  problem, with the  good fa ith part icipa tion of a ll, and not to 
es tablish whether non-sexual abuse , harassment , neg lect  or violence  has  occurred. This  
media tion process  can be  conducted by an interna l or externa l media tor if the  people  
involved consent . 
 
All discussions  during  the  informal process  remain confidentia l. Only the  collabora t ion 
ag reement  result ing  from the  media tion is  recorded in writ ing , s igned by the  part ies , 
and handed to the Compla ints  Officer. If the part ies  do not agree  to media tion or if 
media tion fails , the handling  of the complaint  cont inues  with the  formal inves tiga t ion 
process . 
 
Having  ruled tha t  a  complaint  is  admissible . the  Officer forwards a  copy of the 
compla int  to the  Integrity Protect ion Commit tee  so tha t  a  hearing  be tween the  part ies  
involved can be he ld, unless  the  mat te r has  been resolved through mediat ion. 
Decis ions  of the  Complaints  Officer a re  fina l and cannot  be  appea led. 
 
  



 

 

 
APPENDIX F – COMPOSITION AND OPERATION 
OF THE INTEGRITY PROTECTION COMMITTEE  
 
Composition of the Integrity Protection Committee 
 
The  Integ rity Protection Commit tee  cons is ts  of three  (3) persons  se lected from a  lis t  of 
qua lified candida tes  by the  Compla ints  Officer. These individua ls  cannot  be  employees 
or adminis tra tors  of the  ACQ. 
 
Those  s it t ing  on the  Integ rity Protection Commit tee  mus t  not  be  in a  conflic t -of-inte res t  
s itua t ion with part ies  involved in a  compla int , in order to mainta in the  impart ia lity of the 
process . 
 
To conduct the hearing , the  members  of the  Integ rity Protection Commit tee  choose 
which of them will act  as  Chair of the  Commit tee . 
 
The  Chair of the  Committee  sends  not ice  of the  hearing  to the  complainant , the  a lleged 
victim and the  respondent  (the  a lleged perpe trator of non-sexual abuse, harassment , 
neg lect  or violence) by email or reg is te red mail a t  leas t  twenty (20) days  before the 
hearing . The  not ice  of the  hearing  addressed to the  respondent  must  se t  out the 
reasons why they are  be ing  summoned. A copy of this  Policy and the  by-laws of the 
ACQ must  be  a t tached to the  not ice . 
 
The commit tee  can s it  anywhere  in Québec as  needed. The  hearing  may a lso be he ld by 
videoconference  or by conference  ca ll. 
 

Hearing procedure 
 
The  hearing  is  he ld behind closed doors .  
 
The Commit tee  firs t  hears  the  compla inant’s  evidence , followed by the  alleged victim’s  
evidence. It  then hears  the  respondent’s  evidence . Las t , it  hears  the  representa t ions  of 
the  complainant , the  a lleged victim and the  respondent . Each party is  respons ible  for 
ensuring  tha t  their witnesses  a re  present , mus t bear the cos ts  of the ir witnesses , and 
mus t  make  sure  to have  enough copies  of documenta tion they intend to use  for a ll 
part ic ipants  a t  the  hearing  (6 in total). 
 
  



 

 

 
The  Commit tee  may ag ree  to pos tpone  a  hearing  if it  finds  tha t  the  reasons  for 
pos tponement  g iven by a  party a re  se rious .  
 
When a  duly summoned respondent  is  absent  a t  the  hearing , the  Committee  renders  a  
decis ion based only on the  evidence  presented to it  by either of the  part ies  present . 
If ne ither the compla inant  nor the a lleged victim are  present a t  the hearing , despite  
having  been duly summoned, or if they both a re  unable  to provide  evidence  to support  
the  compla int , the  Commit tee  mus t  dismiss  the compla int  for lack of evidence. 

 
Rules of evidence  
 

a ) Hearsay evidence  is  not  admiss ible . 
 

b) The part ies  may tes t ify themselves  or be  examined by their representa t ive .  
 

c) Witnesses  of the  part ies  may tes t ify themselves  or be examined by the ir 
representa t ive.  

 
d) Cross-examinat ion by the  oppos ing  party is  not  a llowed. 

 
  



 

 

 
Decision of the Integrity Protection Committee 
 
The  Commit tee  has  twenty (20) days  to de liver its  recommendat ion to the  ACQ by email 
or reg is te red mail.  
 
The ACQ has  ten (10) days  to ra t ify the  Commit tee’s  recommendat ion and to respond to 
the  Commit tee  by email or reg is te red mail. 
 
Upon receipt  of the  ACQ’s  decis ion, the Commit tee  has  five  (5) days to forward the 
decis ion to the  part ies  by email or by reg is te red mail. 
The Commit tee  may uphold or dismiss  the  compla int  a t  the end of it s  hearing . If the 
compla int  is  upheld, the  Commit tee  can recommend to the  ACQ one  or other or a  
combina t ion of the  following sanct ions:  
 

a ) Place  a  reprimand on the  member’s  or the  respondent’s  file .  
b) Impose  on the  member or the  respondent  a  pena lty of $ 100.00 to $ 2,000.00, to 

be  paid to the  ACQ within the t ime de te rmined by the  Commit tee . If the  member 
fa ils  to pay the  se t  pena lty to the  ACQ within the  a llot ted t ime, the  member’s  
membership of the  ACQ is  automatica lly suspended unt il it  has  fulfilled its  
obliga t ion. 

c) Impose  condit ions  upon and require  undertakings  from the  member or the 
respondent.  

d) Require  the  member or the  respondent  to take  part , a t  the ir own expense , in a  
t ra ining  course  specified by the Commit tee  within the t ime frame it  de termines , 
in order to maintain it s  membership s ta tus . If the  member or respondent  is  
unable  to prove to the  ACQ tha t  the  t ra ining  was comple ted within the t ime limit , 
the  member’s  or respondent’s  membership of the  ACQ  is  automat ica lly 
suspended from the  day a fte r the deadline  until they have fulfilled the  
 
obliga t ion and are  able  to prove  it . 

e ) Restric t  the  approved act ivit ies  and programs in which the member or 
respondent can part ic ipa te  for the  dura tion it  dete rmines . 

f) Suspend ACQ member s ta tus  for a  maximum period of twelve  (12) months . 
g ) Revoke  the  member’s  membership of the  ACQ.  

 
The  Integ rity Protection Commit tee’s  decis ion is  fina l and cannot  be appea led. 
 
The  ACQ a t  a ll t imes  keeps  the  right  to init ia te  a ll necessary proceedings  aga ins t  the 
respondent in order to force  the  payment  of a  pena lty. 
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